
UNDERSTANDING 
FACADE WARRANTIES  
What Designers Should Ask Before Specifying Cladding



Facades form the building’s protective interface with the environment. Exposure 
to ultraviolet radiation, thermal movement, wind loads and moisture ingress 
subjects these systems to continuous stress over their service life. As the first 
line of defence against environmental degradation, the facade’s durability, 
stability and material integrity are integral to whole-of-building performance and 
long-term asset value. 

Within this context, warranties play a critical role in risk management. They 
provide a formal assurance that cladding systems and associated components 
such as sub-framing, sealants and fixings will perform as represented when 
installed and maintained according to specification. 

However, facade warranties are not uniform. Coverage can vary in duration, 
inclusions and the definition of failure. Vague or ambiguous terms can lead to 
uncertainty over liability when defects occur. Understanding these issues is vital 
for architects and specifiers tasked with safeguarding both design intent and 
client interests. 

This paper examines the technical and contractual dimensions of facade 
warranties to support informed specification and reduce project risk. It outlines 
the key questions designers should ask before specifying a cladding system, 
including the scope of coverage, duration and evidence of testing or certification 
underpinning warranty claims.

Introduction





Warranties provide a formal assurance that the cladding 
system will meet specified performance criteria when 
properly installed and maintained. It is a legally binding 
undertaking by the manufacturer, supplier or installer 
to remedy defects that arise within a defined period, 
typically through repair, replacement or reimbursement. 

The warranty outlines the scope of coverage, duration, 
exclusions and procedural requirements for lodging  
a claim. For facade systems, this may include 
guarantees for coating integrity, colour retention, 
structural performance or resistance to corrosion  
and delamination. It is important to note that  

warranties do not guarantee immunity from all forms  
of failure; rather, they establish the terms under  
which the supplier accepts responsibility for product 
defects proven to result from manufacturing or  
material faults.

For developers, builders and asset owners, the 
warranty is not merely a document of product 
assurance but a key component of their broader risk-
management strategy. Comprehensive, clearly worded 
warranties that cover both materials and associated 
rectification works provide confidence that defects will 
be resolved with minimal financial loss for the client. 

Manufacturer vs supplier warranties

A key distinction lies in whether the warranty is 
issued by the manufacturer or by a local distributor. 
A manufacturer-backed warranty carries greater 
assurance, as it comes from the company with the 
technical knowledge, production control and long-term 
financial capacity to honour claims. 

In contrast, a supplier or reseller warranty may only 
cover liability at the distribution level. These entities 
can change ownership, rebrand or cease trading 
altogether, leaving no recourse if issues arise years 
after completion. Designers should always verify 
that the warranty document is issued directly by the 
manufacturer and confirm that it applies to products 
installed within Australia’s specific environmental and 
compliance context.

Panel-only vs full coverage

Another common oversight involves misunderstanding 
what the warranty actually covers. Many facade 
warranties are limited to panel-only replacement, 
excluding labour, access (such as scaffolding or swing 
stages) and associated rectification works. These 
exclusions can shift significant costs back to the client. 
For multi-storey facades, these costs alone can exceed 
the price of the panels themselves. 

A full-system warranty may, subject to the actual terms 
of the warranty, provide comprehensive protection 
by covering not only defective materials but also 
installation, reinstatement and related rectification 
expenses. This approach delivers measurable risk 
reduction and long-term financial assurance over the 
facade’s operational lifespan.

Warranties do not replace statutory obligations under 
the National Construction Code (NCC). Designers must 
ensure that facade systems comply at the point of 
specification, installation and throughout their service 
life with reference to credible evidence such as test 
reports and certifications.

Testing and performance verification through recognised 
Australian and international standards are fundamental 
to establishing both product compliance and the validity 

of warranty claims. For facade and cladding systems, fire 
performance, structural integrity and weather resistance 
are of particular importance. Standards provide the 
measurable evidence that links a manufacturer’s 
assurances to demonstrable performance in real-world 
conditions. By referencing these standards in both 
design documentation and warranty terms, specifiers 
can ensure that the product’s stated performance is 
backed by objective, verifiable data.

Role of warranties

Common issues and pitfalls in facade warranties

Warranties and compliance

A facade warranty is more than a document; it is a measure 
of confidence in the product's performance and durability.



Duration and scope

Most facade warranties in Australia fall within the 10 
to 15-year range; typically shorter than the expected 
service life of the cladding system or building 
envelope. Extended warranties of 20 years or more are 
increasingly available, supported by improved coating 
technology, refined material chemistry and validated 
performance testing. However, duration alone does 
not determine value; the scope of coverage and the 
conditions attached to it are equally critical. 

A balanced assessment of both duration and scope 
is essential. A 20-year panel-only warranty may offer 
less real-world security than a 15-year full-coverage 
warranty that includes labour and installation. Designers 
should evaluate whether the warranty’s stated period 
aligns with the facade’s expected design life and 
maintenance requirements.

Transferability

Non-transferable warranties lapse when ownership 
changes. This can leave future owners without recourse 
for latent defects and reduce the building’s resale value. 
Designers and specifiers should verify whether the 
warranty can be reassigned and under what conditions, 
as some manufacturers permit a one-time transfer 
subject to inspection or administrative approval.

Maintenance 

Most facade and cladding warranties require 
documented evidence of cleaning and maintenance 
throughout the warranty period to remain valid. 
Failure to maintain accurate records, or to follow the 
manufacturer’s prescribed maintenance schedule, 
can result in the warranty being voided. While not all 
manufacturers enforce strict maintenance conditions, 
designers and specifiers should verify  
these requirements at the specification stage and 
ensure they are clearly communicated to building 
owners or facility managers.

Limitations and exclusions

Facade warranties often include detailed exclusions that 
can significantly limit coverage. Common clauses restrict 
liability to specific failure modes, such as coating defects 
or material delamination, while excluding damage 
attributed to installation error, movement of the building 
structure or exposure beyond normal environmental 
conditions. Some warranties exclude coverage for 
facades located within defined coastal or industrial 
zones, where higher salt or pollutant levels accelerate 
corrosion. Others omit coverage for colour change or 
gloss reduction, classifying these as natural weathering. 

It is also common for warranties to exclude costs 
associated with access, removal or disposal, even 
when a material defect is acknowledged. Clauses that 
exclude liability for indirect or consequential losses may 
leave owners responsible for ancillary expenses such 
as scaffold hire or site downtime. Where exclusions 
appear unreasonable or impractical, clarification should 
be sought before specification or contract execution to 
avoid future disputes.

Inadequate or poorly defined warranty provisions can 
create significant exposure for project teams, often 
resulting in costly disputes and reputational damage. 
Ambiguity commonly arises when key terms are left 
open to interpretation or when coverage is narrowly 
defined. Phrases such as “materials only”, “fair wear and 
tear”, “pro-rata coverage”, or exclusions for labour and 
consequential losses can substantially limit the practical 
value of a warranty. While these clauses may appear 
standard, they often transfer the financial burden of 
remediation back to the builder or asset owner. 

Common facade issues such as coating deterioration 
(chalking, fading, or peeling), corrosion at fixings or 
adhesive failure often expose the weaknesses of limited 
warranties. Consider a facade project in which bonding 
failure led to widespread panel delamination. Although 
the supplier replaced the defective panels under 
warranty, the owner was still responsible for scaffolding, 
removal and reinstallation costs. These expenses 
can ultimately exceed the value of the product. This 
example illustrates how restrictive warranty language can 
undermine the very protection it is meant to provide. 

Vague and ambiguous terms



What to ask when assessing facade warranties

Issue Questions

Manufacturer  
vs. distributor

•	Is the warranty issued directly by the manufacturer or by a local distributor with limited liability?
•	Does the issuing entity have the technical and financial capacity to honour claims for the full term?

Duration •	How does the warranty duration compare to the facade’s expected service life?

Scope of cover •	Does the warranty extend beyond defective materials to include labour, access and full 
rectification costs?

•	Is the warranty system-based or limited to individual components?
•	Are coatings, colour retention and finishes explicitly included, or treated under a separate warranty?
•	Is the warranty valid for all Australian climate and exposure zones, or are coastal and industrial 

locations excluded?

Performance •	While local standards are not covered under warranty, what testing has been done to ensure the 
product meets relevant standards?

•	Does the warranty provide measurable guarantees against delamination, corrosion or coating 
failure under Australian conditions?

•	How are coating warranties defined (e.g., by gloss retention, colour stability or UV resistance over time)?

Limitations  
and exclusions

•	What exclusions apply for installation errors?
•	What exclusions apply for “normal” weathering or wear and tear?
•	Are indirect costs such as access, removal or installation excluded even if a defect is proven?
•	Are there geographic or orientation-based exclusions (e.g., facades facing coastal winds or high 

UV exposure)?

Maintenance •	What specific maintenance or cleaning procedures must be followed to keep the warranty valid?
•	Are maintenance logs or professional inspections required at defined intervals?
•	Are there prescribed cleaning agents or methods that, if not followed, could void the warranty?

•	Specify facade systems supported by clear, 
comprehensive warranty documentation, preferably 
issued directly by the manufacturer.

•	Consider whether the issuing company has the technical 
and financial capacity to honour long-term claims.

•	Evaluate the duration of coverage, the scope  
of inclusions and what happens if the building 
changes owners.

•	Review warranty terminology to ensure that the 
warranty clearly defines system performance, 
coverage scope and rectification responsibilities.

•	Review exclusions and mandatory maintenance 
requirements carefully, ensuring they are practical and 
compatible with project requirements.

•	Cross-check warranty terms against independent 
test reports, certifications and compliance evidence 
to confirm that performance and durability claims are 
substantiated

•	Align warranty expectations with facility management 
plans so that maintenance, inspection and record-
keeping obligations can be realistically fulfilled 
throughout the asset’s service life.

Evaluating warranties: Key takeaways

Comprehensive, clearly worded warranties that cover 
both materials and associated rectification works provide 

confidence that defects will be resolved with minimal 
financial loss for the client.



A facade warranty is more than a document; it is a measure of confidence in the product’s performance 
and durability.  Available from Network Architectural, ALPOLIC™ NC/A1 aluminium composite cladding  

distinguishes itself with its market-leading 20-year unconditional full-cover manufacturer’s warranty. 

Backed by Mitsubishi Chemical Infratec Co., Ltd., the warranty includes materials, labour, access and 
rectification costs. It requires no cleaning or maintenance to remain valid. Where other facade systems 
offer limited materials-only coverage or impose restrictive maintenance clauses, ALPOLIC™ provides 

genuine, end-to-end protection directly from the global manufacturer. 

This level of assurance is grounded in tested product performance and proven durability, engineered 
to withstand Australian conditions for over 20 years. ALPOLIC™ NC/A1 features a non-combustible 
mineral core and is CodeMark certified and Deemed-to-Satisfy compliant with NCC 2022 C2D10. 
Tested to AS 5113, it consistently outperforms other cladding materials in fire resistance, impact 

strength and long-term weatherability. Its Lumiflon FEVE coating technology ensures exceptional colour 
stability, gloss retention and corrosion resistance, maintaining facade appearance even under extreme 

UV and coastal conditions. 

ALPOLIC™ NC/A1 combines performance with verified sustainability. It is the only aluminium composite 
cladding with a GECA-certified Environmental Product Declaration (EPD), confirming 300 per cent lower 
CO2 emissions during manufacture and over 500 per cent lower heat transfer than solid aluminium. This 
translates to reduced embodied carbon and operational energy use, supporting Green Star, NABERS 

and WELL building targets without compromising safety or design intent. 

In an industry where vague warranties and unverified claims can expose projects to significant risk, 
ALPOLIC™ NC/A1 sets the benchmark. It delivers proven performance, market-leading sustainability 

and a comprehensive warranty, all of which provide architects and asset owners with complete 
confidence throughout the building lifecycle.

THE BENCHMARK FOR FACADE WARRANTIES
ALPOLIC™ NC/A1
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